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Executive Summary

A Greater Manchester (GM) Model of Care (MoC) for Benign Urology was developed through the
GM Improving Specialist Care Programme. This hub and spoke configuration for the delivery of
Benign Urology services has been endorsed by the Greater Manchester Joint Commissioning
Board (JCB), though implementation has been delayed due to COVID-19.

As a result of the Pennine Acute Trust (PAT) transaction, in April 2021 responsibility for the
provision of local Urology services in Bury, Rochdale and Oldham now rests with Salford Royal and
will, on completion of the Transaction, formally transfer to NCA.

Colleagues from Bury, HMR, Oldham and Salford CCGs and the Northern Care Alliance (NCA) are
jointly working together to improve local Urology services. This work is being overseen by a
Programme Board, jointly chaired by two of the CCG Chief Clinical Officers.

This delivery model, whichis designed to deliver high quality and accessible services for our
patients, would see the establishment of a hub-and spoke model — connecting Salford Royal and
Royal Oldham hospitals to locality based spokes, with most care delivered through locality based
Urology Investigation Units (UIs).

This paper, which has been co-authored by the locality commissioners and the NCA, is seeking
endorsement of the proposed pan-locality delivery model.

Recommendations

e Endorse the key design features of the pan-locality delivery model, which are fully
consistent with the Greater Manchester Model of Care (MoC).
e Support a phased approach to mobilisation overseen by the Programme Board.

Links to CCG Strategic Objectives

SOl - To supportthe Borough through arobust emergency response to the
Covid-19 pandemic. O
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Links to CCG Strategic Objectives

SO2 - To deliver our role in the Bury 2030 local industrial strategy priorities and

recovery. N
SO3 - To deliver improved outcomes through a programme of transformation

to establish the capabilities required to deliver the 2030 vision.
S04 - To secure financial sustainability through the delivery of the agreed

budget strategy. n
Does this report seek to address any of the risks included on the Governing Body
Assurance Framework? If yes, state which risk below:

GBAF

Implications

Arg there any quallty, sqfegyardmg or Yes No N/A O
patient experience implications?

Has any engagement (clinical, stakeholder

or public/patient) been undertaken in Yes No [ N/A [
relation to this report?

Have any departments/organisations who

will be affected been consulted? ves No - NIA -
Are there any conflicts of interest arising

from the proposal or decision being Yes L] No N/A L]
requested?

Are there any financial Implications? Yes O No N/A 0
Is an Equality, Prl_vacy or Quality Impact Yes No ] N/A ]
Assessment required?

If yes, has an Equality, Privacy or Quality Yes ] No N/A ]
Impact Assessment been completed?

If yes, please give details below:

If no, please detail below the reason for not completing an Equality, Privacy or Quality

Impact Assessment:

Requirements re: consultation/engagement and impact assessments being considered by

the Programme Board.

Are there any associated risks including Yes = No N/A =
Conflicts of Interest?

Are the risks on the CCG’srisk register? Yes [ No N/A L]
Governance and Reporting

Meeting Date Outcome

N/A
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